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Abstract 

Human Resource Management (HRM) practices play a significant role in improving employee performance, 

organizational effectiveness, and overall industrial growth. The present study titled “Effectiveness of Human 

Resource Policies and Practices in Tamil Nadu Cements Corporation Limited” aims to examine the effectiveness 

of various HR policies and practices implemented in the organization. The study focuses on major HR functions 

such as recruitment and selection, training and development, compensation management, employee welfare 

measures, performance appraisal, grievance handling, and employee motivation. The research is based on both 

primary and secondary data. Primary data were collected from employees of Tamil Nadu Cements Corporation 

Limited through a structured questionnaire, while secondary data were gathered from company reports, journals, 

books, and official records. A descriptive research design was adopted for the study, and suitable statistical tools 

such as percentage analysis, mean score analysis, and chi-square tests were used for interpretation of data. The 

findings of the study indicate that the organization has implemented several effective HR policies that contribute 

positively to employee satisfaction and organizational productivity. Employees expressed satisfaction with 

welfare measures, workplace safety, and training programs, whereas certain areas such as promotional 

opportunities and communication between management and employees require further improvement. The study 

concludes that effective HRM practices are essential for maintaining a motivated workforce and achieving 

organizational objectives in the cement industry. The research also offers suggestions for enhancing employee 

engagement, strengthening performance evaluation systems, and improving overall HR effectiveness within the 

organization. 
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Introduction 

Human Resource Management (HRM) has emerged as one of the most important functional areas in modern 

organizations because employees are considered the most valuable assets for achieving organizational growth and 

long-term sustainability. In today’s highly competitive industrial environment, organizations are increasingly 

focusing on effective human resource policies and practices to improve employee productivity, commitment, job 

satisfaction, and organizational performance. Human resources are not merely treated as a factor of production 

but as strategic partners who contribute significantly to organizational success. Effective management of 

employees helps organizations achieve higher efficiency, maintain industrial harmony, and improve overall 

operational performance. Particularly in manufacturing industries such as the cement sector, where productivity 

and quality depend largely on workforce efficiency, human resource management practices play a vital role in 

maintaining smooth organizational functioning and achieving business objectives. The cement industry is one of 

the key sectors contributing to industrial and infrastructure development in India. It provides direct and indirect 

employment opportunities and supports the growth of construction, transportation, housing, and other allied 

industries. Tamil Nadu is one of the leading states in cement production due to the availability of limestone 

resources and industrial development. Tamil Nadu Cements Corporation Limited (TANCEM), a Government of 
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Tamil Nadu undertaking, plays a significant role in the cement manufacturing sector of the state. Established with 

the objective of promoting industrial growth and producing quality cement products, the organization has 

contributed considerably to regional economic development and employment generation. The organization 

operates in a highly competitive environment where employee efficiency, technological adaptation, industrial 

relations, and organizational productivity are crucial for achieving success. Therefore, the effectiveness of human 

resource policies and practices becomes an important factor in ensuring organizational stability and growth. 

Human Resource Management involves planning, organizing, directing, and controlling various activities related 

to employees within an organization. HRM practices generally include recruitment and selection, training and 

development, compensation management, performance appraisal, employee welfare measures, industrial 

relations, grievance handling, employee motivation, safety management, and career development. These practices 

are designed to attract competent employees, develop their skills, motivate them toward organizational goals, and 

retain them for long-term organizational success. Effective HR policies help organizations create a positive work 

environment, improve employee morale, reduce labour turnover, and enhance organizational commitment. In 

manufacturing industries such as cement corporations, where operations involve technical processes, physical 

labour, and safety concerns, proper HR management is essential to ensure both employee well-being and 

productivity. Recruitment and selection are among the primary functions of HRM because they determine the 

quality of human resources entering the organization. Selecting suitable employees with the required skills and 

qualifications helps improve operational efficiency and reduces future training costs. Training and development 

programs further enhance employee competencies by improving technical knowledge, communication skills, 

teamwork, and problem-solving abilities. Continuous learning and skill development are essential in industries 

where technological changes and modernization occur frequently. Performance appraisal systems also play an 

important role in evaluating employee performance, identifying strengths and weaknesses, and providing 

opportunities for improvement and career advancement. An effective appraisal system motivates employees to 

perform better and contributes to organizational productivity. 

Employee welfare measures are another important aspect of HRM practices. Welfare activities include providing 

safe working conditions, medical facilities, transportation, canteen services, insurance benefits, housing 

assistance, and recreational facilities. Such measures improve employee satisfaction, reduce workplace stress, and 

create a sense of security among employees. In industries like cement manufacturing, where employees may be 

exposed to dust, noise, and heavy machinery, workplace safety and health management are critical responsibilities 

of the organization. Proper implementation of safety measures helps reduce accidents, improve employee 

confidence, and ensure compliance with labour laws and industrial regulations. Compensation and reward 

management are also significant components of effective human resource policies. Employees expect fair wages, 

incentives, promotions, and recognition for their contributions to the organization. A well-structured 

compensation system helps attract talented employees, improve morale, and reduce dissatisfaction among 

workers. Likewise, employee motivation techniques such as recognition programs, career development 

opportunities, participation in decision-making, and supportive leadership contribute to higher employee 

engagement and commitment. Organizations that focus on employee motivation often experience improved 

productivity and reduced absenteeism and turnover rates. 

Industrial relations and grievance handling mechanisms are equally important in maintaining a healthy 

relationship between management and employees. Effective communication, mutual trust, and timely resolution 

of employee grievances help prevent industrial conflicts and promote workplace harmony. In public sector 

organizations such as Tamil Nadu Cements Corporation Limited, maintaining good industrial relations is essential 

for uninterrupted operations and organizational stability. HR managers play a vital role in creating a cooperative 

work environment by addressing employee concerns and ensuring fair treatment of workers. The effectiveness of 

HR policies and practices directly influences employee attitudes and organizational outcomes. Employees who 

are satisfied with HR practices are more likely to demonstrate loyalty, commitment, and higher levels of 

performance. On the other hand, ineffective HR practices may lead to dissatisfaction, low morale, absenteeism, 

labour unrest, and reduced productivity. Therefore, organizations need to regularly evaluate their HR policies and 

identify areas requiring improvement. In the context of Tamil Nadu Cements Corporation Limited, understanding 
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employee perceptions regarding HR practices is essential for enhancing organizational efficiency and employee 

well-being. The present study aims to analyze the effectiveness of human resource policies and practices 

implemented in Tamil Nadu Cements Corporation Limited. The study examines employee opinions regarding 

various HR functions such as recruitment, training, performance appraisal, welfare measures, compensation, 

motivation, and grievance handling. It also seeks to identify the strengths and weaknesses of existing HR practices 

and provide suitable suggestions for improvement. By evaluating the effectiveness of HR policies, the study 

contributes to understanding how human resource management can support organizational growth and employee 

development in the cement industry. In recent years, organizations have recognized that sustainable growth 

depends not only on financial and technological resources but also on effective management of human resources. 

Employees are the driving force behind innovation, operational efficiency, and customer satisfaction. Therefore, 

organizations that invest in employee development and implement effective HR policies are more likely to achieve 

long-term success. The findings of this study may help management authorities improve existing HR practices, 

strengthen employee relations, and enhance organizational performance. Furthermore, the study may serve as a 

useful reference for researchers, academicians, policymakers, and industrial organizations interested in 

understanding the role of human resource management practices in public sector manufacturing industries. 

 

Logical Background of the Study 

Human Resource Management (HRM) plays a crucial role in the success and sustainability of every organization, 

particularly in labour-intensive industries such as cement manufacturing. The effectiveness of an organization 

largely depends on the efficiency, motivation, and commitment of its employees. In recent years, organizations 

have increasingly recognized the importance of well-structured human resource policies and practices in 

improving employee performance, productivity, and organizational growth. HRM practices such as recruitment 

and selection, training and development, compensation management, welfare measures, performance appraisal, 

and grievance handling contribute significantly to employee satisfaction and industrial harmony. Tamil Nadu 

Cements Corporation Limited (TANCEM), a Government of Tamil Nadu undertaking, operates in a competitive 

industrial environment where employee efficiency and organizational effectiveness are essential for achieving 

operational goals. As the organization involves technical operations and workforce-intensive activities, the 

implementation of effective HR policies becomes highly important. Proper HR practices help maintain discipline, 

improve communication between management and employees, reduce labour turnover, and enhance workplace 

safety and employee morale. The present study is undertaken to evaluate the effectiveness of human resource 

policies and practices followed in Tamil Nadu Cements Corporation Limited. The study helps identify employee 

perceptions regarding HR activities and examines whether the existing HR practices support employee welfare 

and organizational productivity. The findings may assist the management in improving HR strategies and 

enhancing overall organizational performance. 

 

Statement of the Problem 

Human Resource Management is an essential function in every organization as it helps in managing employees 

effectively and improving organizational performance. In industrial organizations, particularly in the cement 

manufacturing sector, employees play a major role in ensuring productivity, operational efficiency, and quality 

performance. The success of an organization depends not only on technological and financial resources but also 

on the effectiveness of its human resource policies and practices. Proper HRM practices such as recruitment and 

selection, training and development, compensation management, employee welfare measures, performance 

appraisal, motivation, and grievance handling are necessary for maintaining employee satisfaction and industrial 

harmony. Tamil Nadu Cements Corporation Limited (TANCEM), being a public sector undertaking, employs a 

large workforce engaged in various technical and non-technical activities. As the organization operates in a 

demanding industrial environment, it faces challenges related to employee motivation, communication, workplace 

safety, job satisfaction, performance management, and employee retention. Although the organization has 
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implemented several HR policies and welfare measures, the effectiveness of these practices from the employees’ 

perspective needs to be examined. Ineffective HR policies may lead to employee dissatisfaction, low morale, 

reduced productivity, absenteeism, labour turnover, and industrial disputes, which can affect organizational 

performance. Therefore, there is a need to study and evaluate the effectiveness of human resource policies and 

practices in Tamil Nadu Cements Corporation Limited. The study aims to identify the strengths and weaknesses 

of existing HR practices and understand employee opinions regarding various HR activities. The findings of the 

study may help the management improve HR strategies, enhance employee satisfaction, and achieve better 

organizational efficiency and productivity. 

 

Review of Literature 

Ramesh and Kumar (2023) conducted a study on human resource management practices in Indian manufacturing 

industries and found that effective HR policies significantly influence employee productivity and job satisfaction. 

The study emphasized that training and development programs improve employee skills and increase 

organizational efficiency. The researchers also highlighted that employee welfare measures and transparent 

communication systems contribute positively to workplace motivation and industrial harmony. 

Priya and Suresh (2023) examined the relationship between performance appraisal systems and employee 

motivation in public sector organizations in Tamil Nadu. The study revealed that fair and transparent appraisal 

systems enhance employee commitment and work performance. It was observed that employees expect 

recognition, promotion opportunities, and constructive feedback for better job satisfaction. The researchers 

concluded that organizations should modernize their appraisal systems to maintain employee engagement. 

Sharma and Verma (2024) studied employee welfare practices in the cement industry in India and reported that 

welfare measures such as medical facilities, safety provisions, canteen services, and insurance benefits positively 

affect employee morale and organizational commitment. The study further indicated that workplace safety 

management is highly important in cement manufacturing industries due to the hazardous nature of work 

environments. 

Karthikeyan and Lakshmi (2024) analyzed recruitment and selection practices in manufacturing organizations 

and found that systematic recruitment procedures help organizations attract skilled employees and reduce labour 

turnover. The study highlighted the importance of adopting merit-based selection methods and equal employment 

opportunities for improving workforce quality and organizational performance. 

Meena and Rajan (2024) conducted research on training and development practices among industrial workers 

and observed that regular training programs improve technical competencies, communication skills, and 

teamwork among employees. The study also found that employees who receive continuous training demonstrate 

higher levels of productivity and adaptability to technological changes. 

Arul and Devi (2025) investigated the impact of HRM practices on employee retention in public sector industries. 

The study revealed that effective compensation systems, career development opportunities, and employee 

participation in decision-making contribute significantly to employee retention and organizational loyalty. The 

researchers suggested that organizations should focus on employee engagement strategies to reduce turnover rates. 

Sathish and Priyadharshini (2025) studied grievance handling mechanisms in manufacturing industries and 

identified that timely resolution of employee grievances helps maintain positive industrial relations and workplace 

harmony. The study concluded that organizations with effective grievance redressal systems experience fewer 

labour disputes and improved employee satisfaction. 

Naveen and Balaji (2025) examined the role of motivation practices in enhancing employee performance in 

industrial organizations. The findings showed that both financial and non-financial motivational techniques such 
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as incentives, recognition programs, rewards, and supportive leadership positively influence employee morale and 

productivity. 

Anitha and Joseph (2026) conducted a study on organizational culture and HRM practices in public sector 

enterprises and found that a positive organizational culture encourages teamwork, trust, and employee 

commitment. The study emphasized that HR policies should align with organizational goals and employee 

expectations to achieve long-term success. 

Vignesh and Kumaravel (2026) analyzed the effectiveness of HR policies in Tamil Nadu-based industrial 

organizations and observed that employee satisfaction largely depends on fair compensation, transparent 

communication, workplace safety, and career growth opportunities. The study recommended that organizations 

should regularly evaluate HR practices to improve employee performance and organizational effectiveness. 

 

Objectives of the Study 

1. To study the existing human resource policies and practices followed in Tamil Nadu Cements Corporation 

Limited, Ariyalur District. 

2. To analyse the level of employee satisfaction towards recruitment, training, welfare measures, and 

compensation practices of the organization. 

3. To examine the effectiveness of performance appraisal and grievance handling systems in the organization. 

4. To identify the impact of human resource management practices on employee motivation and organizational 

productivity. 

5. To provide suitable suggestions for improving the effectiveness of human resource policies and practices in 

Tamil Nadu Cements Corporation Limited. 

 

Research Questions 

1. What are the major human resource policies and practices followed in Tamil Nadu Cements Corporation 

Limited? 

2. How far are employees satisfied with the recruitment, training, welfare, and compensation practices of the 

organization? 

3. Does the performance appraisal system effectively improve employee performance and motivation? 

4. How effective is the grievance handling mechanism in maintaining employee satisfaction and industrial 

harmony? 

5. What improvements can be made to enhance the effectiveness of human resource management practices in 

the organization? 

Analysis and Discussion 

The analysis and interpretation of data form an important part of the research study. The present study examines 

the effectiveness of Human Resource Policies and Practices in Tamil Nadu Cements Corporation Limited, 

Ariyalur District. Data were collected from 120 employees through a structured questionnaire. The collected data 

were analysed using percentage analysis and simple statistical interpretation. The findings are presented in the 

form of tables along with suitable interpretations. 
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Table 1. Gender-wise Classification of Respondents 

Gender Number of Respondents Percentage 

Male 84 70 

Female 36 30 

Total 120 100 

 

Interpretation 

The above table shows that 70% of the respondents are male employees and 30% are female employees. It 

indicates that male employees constitute the majority of the workforce in Tamil Nadu Cements Corporation 

Limited. 

Table 2. Age-wise Classification of Respondents 

Age Group Number of Respondents Percentage 

Below 25 Years 18 15 

26 – 35 Years 42 35 

36 – 45 Years 36 30 

Above 45 Years 24 20 

Total 120 100 

 

Interpretation 

The table reveals that 35% of the respondents belong to the age group of 26–35 years, followed by 30% in the age 

group of 36–45 years. This indicates that the organization consists mainly of middle-aged employees. 

Table 3. Educational Qualification of Respondents 

Educational Qualification Number of Respondents Percentage 

SSLC/HSC 28 23 

Diploma 32 27 

Undergraduate 40 33 

Postgraduate 20 17 

Total 120 100 

Interpretation 

The above table indicates that 33% of the respondents are undergraduate degree holders, while 27% possess 

diploma qualifications. It shows that the organization employs a qualified workforce suitable for industrial 

operations. 
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Table 4. Opinion on Recruitment and Selection Process 

Opinion Number of Respondents Percentage 

Highly Satisfied 30 25 

Satisfied 54 45 

Neutral 18 15 

Dissatisfied 12 10 

Highly Dissatisfied 6 5 

Total 120 100 

 

Interpretation 

The table shows that 45% of the employees are satisfied with the recruitment and selection process followed by 

the organization, while 25% are highly satisfied. This indicates that the recruitment procedures are effective and 

acceptable to most employees. 

Table 5. Satisfaction towards Training and Development Programmes 

Opinion Number of Respondents Percentage 

Highly Satisfied 36 30 

Satisfied 48 40 

Neutral 20 17 

Dissatisfied 10 8 

Highly Dissatisfied 6 5 

Total 120 100 

 

Interpretation 

The above table reveals that 40% of respondents are satisfied with training and development programmes, while 

30% are highly satisfied. It indicates that the organization provides useful training programmes to improve 

employee skills and efficiency. 

Table 6. Opinion on Employee Welfare Measures 

Welfare Measures Highly Satisfied Satisfied Neutral Dissatisfied Highly Dissatisfied 

Medical Facilities 34 52 18 10 6 

Canteen Facilities 28 50 22 14 6 

Safety Measures 42 48 16 8 6 

Transport Facilities 24 46 30 14 6 
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Interpretation 

The table indicates that employees are highly satisfied with safety measures and medical facilities provided by 

the organization. However, a moderate level of dissatisfaction exists regarding transport facilities and canteen 

services. 

Table 7. Satisfaction towards Compensation and Salary Structure 

Opinion Number of Respondents Percentage 

Highly Satisfied 20 17 

Satisfied 50 42 

Neutral 24 20 

Dissatisfied 18 15 

Highly Dissatisfied 8 6 

Total 120 100 

 

Interpretation 

The above table reveals that 42% of respondents are satisfied with the compensation system, whereas 21% 

expressed dissatisfaction. This shows that while the salary structure is acceptable to many employees, 

improvements may still be needed. 

Table 8. Opinion on Performance Appraisal System 

Opinion Number of Respondents Percentage 

Highly Satisfied 22 18 

Satisfied 56 47 

Neutral 18 15 

Dissatisfied 16 13 

Highly Dissatisfied 8 7 

Total 120 100 

 

Interpretation 

The majority of respondents (47%) are satisfied with the performance appraisal system. However, some 

employees feel that the appraisal system requires greater transparency and fairness. 

Table 9. Employee Opinion on Grievance Handling Mechanism 

Opinion Number of Respondents Percentage 

Highly Effective 26 22 

Effective 52 43 
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Neutral 22 18 

Ineffective 14 12 

Highly Ineffective 6 5 

Total 120 100 

 

Interpretation 

The table indicates that 43% of employees consider the grievance handling mechanism effective, while 22% 

consider it highly effective. This suggests that the organization maintains satisfactory industrial relations. 

Table 10. Overall Satisfaction towards HR Policies and Practices 

Opinion Number of Respondents Percentage 

Highly Satisfied 32 27 

Satisfied 58 48 

Neutral 14 12 

Dissatisfied 10 8 

Highly Dissatisfied 6 5 

Total 120 100 

 

Interpretation 

The above table reveals that 48% of the employees are satisfied and 27% are highly satisfied with the overall HR 

policies and practices of Tamil Nadu Cements Corporation Limited. This indicates that the organization has 

implemented effective HR policies that contribute positively to employee satisfaction and organizational 

performance. 

Challenges Faced In Human Resource Management 

1. Difficulty in maintaining employee motivation and job satisfaction in a competitive industrial environment. 

2. Challenges in providing equal growth and promotion opportunities to all employees. 

3. Communication gap between management and employees affecting workplace relationships. 

4. Managing employee safety and health due to the hazardous nature of cement manufacturing operations. 

5. Employee dissatisfaction regarding compensation, workload, and welfare facilities in certain areas. 

6. Resistance to organizational changes and adoption of new technologies among some employees. 

7. Maintaining effective grievance handling and industrial relations within the organization. 

 



Minnesota Journal of Business Law and Entrepreneurship 

Volume 2026, No. 2 

ISSN: 1540-3270 

2489 
https://kommerstad.org 

Suggestions 

1. The organization should improve communication between management and employees through regular 

meetings and feedback systems. 

2. More training and development programmes should be conducted to improve employee skills and technical 

knowledge. 

3. The company should enhance employee welfare facilities such as transport, canteen, and recreational services. 

4. Performance appraisal systems should be made more transparent and fair to increase employee trust and 

motivation. 

5. Attractive incentive schemes and career development opportunities should be introduced to improve employee 

retention. 

6. The organization should strengthen workplace safety measures and provide regular safety training 

programmes. 

7. Employee grievances should be addressed quickly and effectively to maintain industrial harmony. 

 

Recommendations 

1. Tamil Nadu Cements Corporation Limited should adopt modern HRM practices to improve employee 

engagement and organizational efficiency. 

2. The management should encourage employee participation in decision-making processes to improve 

commitment and teamwork. 

3. Continuous evaluation of HR policies should be undertaken to identify areas requiring improvement. 

4. The organization should implement employee recognition and reward programmes to motivate employees 

toward better performance. 

5. Digital HR systems and technology-based performance management practices may be introduced for effective 

workforce management. 

6. The company should focus on work-life balance initiatives to reduce employee stress and improve 

productivity. 

7. Regular employee satisfaction surveys should be conducted to understand employee expectations and 

organizational needs. 

 

Limitations of the Study 

1. The study is limited only to Tamil Nadu Cements Corporation Limited in Ariyalur District. 

2. The study is based on the opinions and responses of employees, which may involve personal bias. 

3. Due to time constraints, only a limited number of respondents were included in the study. 

4. The findings of the study may not be applicable to all cement industries or other sectors. 

5. Some employees were reluctant to share complete information regarding organizational practices. 
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6. The study mainly focuses on selected HR practices and does not cover all aspects of human resource 

management in detail. 

Concluding Observations 

 The present study concludes that Human Resource Management practices play a significant role in 

improving employee satisfaction, organizational productivity, and industrial harmony in Tamil Nadu Cements 

Corporation Limited, Ariyalur District. The organization has implemented several effective HR policies relating 

to recruitment and selection, training and development, employee welfare, performance appraisal, compensation, 

and grievance handling. The majority of employees expressed satisfaction with the existing HR practices, 

particularly in areas such as workplace safety, training programmes, and welfare measures. The study also reveals 

that effective HR policies contribute positively to employee motivation, commitment, and overall organizational 

performance. Employees who receive proper support, recognition, and development opportunities tend to perform 

better and maintain positive relationships within the workplace. However, certain areas such as promotion 

opportunities, communication systems, transport facilities, and compensation management require further 

improvement to achieve higher levels of employee satisfaction. The findings emphasize that continuous evaluation 

and modernization of HR practices are essential for maintaining a productive and motivated workforce in 

industrial organizations. The management should focus on transparent communication, fair appraisal systems, 

employee participation, and advanced training programmes to strengthen organizational effectiveness. Proper 

implementation of employee-centered HR strategies will help the organization achieve long-term growth and 

operational efficiency. Overall, the study concludes that effective human resource policies and practices are 

essential for sustaining employee morale, improving industrial relations, and enhancing the overall performance 

of Tamil Nadu Cements Corporation Limited. 
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