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Abstract 

The evolving landscape of global business has begun to challenge the long-standing dichotomy between 

profitability and social responsibility. This study explores the concept of sustainable entrepreneurship as a strategic 

paradigm that integrates economic performance with environmental stewardship and social impact. Moving 

beyond traditional profit-maximisation models, the paper rethinks strategy through the lens of “profit with 

purpose,” where firms are not merely economic entities but active contributors to societal well-being. Drawing 

upon contemporary developments in sustainability-oriented innovation and stakeholder theory, the study proposes 

a conceptual framework that positions sustainable entrepreneurship as a driver of long-term competitive 

advantage. It critically examines how organisations can embed sustainability into their core strategic processes 

rather than treating it as an auxiliary or compliance-driven activity. The discussion highlights the role of 

entrepreneurial orientation, ethical leadership, and resource optimisation in fostering resilient and adaptive 

business models. Furthermore, the paper analyses the strategic trade-offs and synergies that arise when firms align 

profitability with purpose. It argues that, contrary to conventional assumptions, sustainability-oriented strategies 

can enhance firm performance through innovation, brand differentiation, and stakeholder trust. The study also 

identifies key challenges, including resource constraints, institutional pressures, and measurement complexities, 

which may hinder the adoption of sustainable entrepreneurial practices. By synthesising insights from strategic 

management and entrepreneurship literature, this paper contributes to the growing discourse on responsible 

business by offering a nuanced understanding of how organisations can create shared value. It concludes that 

sustainable entrepreneurship is not a peripheral trend but a strategic necessity in an era defined by ecological 

uncertainty and shifting stakeholder expectations. 

Keywords: Sustainable Entrepreneurship; Strategic Management; Profit with Purpose; Corporate Sustainability; 

Stakeholder Theory; Social Innovation; Competitive Advantage; Ethical Leadership; Shared Value; Business 

Strategy 

1. Introduction 

For decades, the dominant narrative in strategic management has revolved around a singular pursuit: profit 

maximisation. Rooted in classical economic thought, firms were traditionally perceived as entities designed to 

generate financial returns for shareholders, often relegating social and environmental considerations to the 

periphery. However, the contemporary business landscape tells a different story—one marked by climate crises, 

social inequalities, and increasingly  discerning stakeholders who demand more than just financial performance. 

In this shifting terrain, the question is no longer whether businesses should engage with sustainability, but how 

deeply it should be embedded within their strategic core. 

The emergence of sustainable entrepreneurship signals a profound transformation in how organisations 

conceptualise value creation. Unlike conventional entrepreneurship, which primarily focuses on opportunity 
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recognition and economic gain, sustainable entrepreneurship integrates environmental integrity and social equity 

into its foundational logic. It represents a strategic reorientation where profit is not abandoned, but redefined—

aligned with purpose, responsibility, and long-term impact. This evolving paradigm challenges firms to move 

beyond compliance-driven sustainability efforts and towards proactive, innovation-led strategies that address 

complex societal challenges. 

Despite the growing prominence of sustainability in corporate discourse, a critical gap persists in understanding 

how it can be effectively operationalised within strategic frameworks. Many organisations continue to treat 

sustainability as an adjunct function—confined to corporate social responsibility initiatives—rather than as a 

central driver of competitive advantage. This fragmented approach often leads to superficial adoption, limiting 

the transformative potential of sustainable practices. Consequently, there is a pressing need to reconceptualise 

strategy through a lens that seamlessly integrates profitability with purpose. 

This paper seeks to address this gap by exploring the intersection of strategy and sustainable entrepreneurship. It 

aims to develop a coherent understanding of how firms can embed sustainability into their strategic architecture 

while maintaining economic viability. Specifically, the study investigates the mechanisms through which 

sustainable entrepreneurship can foster innovation, enhance stakeholder engagement, and create enduring 

competitive advantage. 

Moreover, the study engages with a fundamental tension at the heart of modern business: the perceived trade-off 

between profit and purpose. While traditional perspectives often frame sustainability as a cost burden, emerging 

evidence suggests that purpose-driven strategies can unlock new avenues for value creation. By critically 

examining this tension, the paper argues that sustainability is not merely compatible with profitability, but can 

serve as a catalyst for strategic renewal and resilience. 

In doing so, this research contributes to the broader discourse on responsible and inclusive business practices. It 

positions sustainable entrepreneurship not as a niche or idealistic concept, but as a pragmatic and necessary 

evolution of strategic thinking in the twenty-first century. As firms navigate an increasingly uncertain and 

interconnected world, the ability to align economic objectives with societal needs will define not only their 

success, but their legitimacy. 

2. Literature Review 

2.1 Evolution of Strategic Thought: From Profit Maximisation to Shared Value 

The foundations of strategic management have long been anchored in the principle of profit maximisation, largely 

influenced by neoclassical economic theory. Early strategic frameworks emphasised efficiency, market 

positioning, and competitive advantage as the primary drivers of firm success. Within this paradigm, social and 

environmental considerations were often viewed as externalities—issues to be managed, rather than integrated. 

However, the limitations of this approach have become increasingly evident in the face of global challenges such 

as climate change, resource depletion, and social inequality. These pressures have prompted a gradual shift 

towards more inclusive conceptions of value creation. The notion of shared value emerged as a response, 

advocating that firms can simultaneously generate economic value while addressing societal needs. This 

perspective reframes strategy as a tool not only for competition but also for contribution, thereby laying the 

groundwork for purpose-driven business models. 

2.2 Conceptualising Sustainable Entrepreneurship 

Sustainable entrepreneurship represents the convergence of entrepreneurial action and sustainability principles. It 

extends beyond traditional entrepreneurship by incorporating a dual (or even triple) bottom line approach—

economic, environmental, and social performance. Scholars have highlighted that sustainable entrepreneurs 

identify and exploit opportunities that create value across these dimensions, often operating in contexts 

characterised by uncertainty and institutional complexity. 

Unlike conventional entrepreneurs, who primarily pursue market gaps for financial gain, sustainable entrepreneurs 

are motivated by a broader mission. They seek to address systemic issues such as environmental degradation and 
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social exclusion through innovative solutions. This orientation necessitates a rethinking of business models, where 

resource efficiency, circularity, and stakeholder inclusivity become central elements. 

Furthermore, sustainable entrepreneurship is inherently dynamic. It requires firms to continuously adapt to 

evolving regulatory frameworks, technological advancements, and societal expectations. As such, it is not merely 

a static strategy but an ongoing process of innovation and transformation. 

2.3 Stakeholder Theory and Strategic Integration 

Stakeholder theory provides a critical lens for understanding the strategic relevance of sustainability. It challenges 

the shareholder-centric view of the firm by recognising the interests of a broader set of stakeholders, including 

employees, customers, communities, and the natural environment. This perspective aligns closely with the 

principles of sustainable entrepreneurship, which emphasise value creation for multiple constituencies. 

Integrating stakeholder considerations into strategy requires a shift from transactional relationships to long-term 

engagement. Firms must balance diverse and sometimes conflicting interests, necessitating more sophisticated 

decision-making processes. In this context, trust, transparency, and ethical governance emerge as key strategic 

assets. 

Importantly, stakeholder-oriented strategies can enhance organisational performance by fostering loyalty, reducing 

risk, and enabling access to critical resources. This reinforces the argument that sustainability is not a constraint, 

but a source of competitive advantage when effectively embedded within strategic frameworks. 

2.4 Sustainability as a Driver of Innovation and Competitive Advantage 

A growing body of literature highlights the role of sustainability as a catalyst for innovation. Firms that embrace 

sustainability are often compelled to rethink their products, processes, and business models, leading to the 

development of novel solutions. This innovation-driven approach enables organisations to differentiate themselves 

in increasingly competitive markets. 

Sustainability-oriented innovation can take various forms, including eco-efficient technologies, circular economy 

models, and socially inclusive products. These innovations not only reduce environmental impact but also open 

up new market opportunities. In many cases, they allow firms to achieve cost savings, enhance brand reputation, 

and strengthen customer relationships. 

Moreover, sustainability can contribute to long-term competitive advantage by enhancing organisational 

resilience. Firms that proactively address environmental and social risks are better positioned to navigate 

uncertainty and adapt to changing conditions. This resilience becomes particularly critical in an era marked by 

rapid technological change and global disruptions. 

2.5 Challenges and Critiques of Sustainable Entrepreneurship 

Despite its growing prominence, sustainable entrepreneurship is not without challenges. One of the primary 

barriers is the tension between short-term financial pressures and long-term sustainability goals. Firms often face 

difficulties in justifying sustainability investments, particularly when immediate returns are uncertain. 

Additionally, the measurement of sustainability performance remains complex. Unlike financial metrics, which 

are relatively standardised, social and environmental impacts are often difficult to quantify. This lack of clear 

measurement frameworks can hinder decision-making and limit accountability. 

Institutional factors also play a significant role. In many contexts, regulatory frameworks and market conditions 

may not adequately support sustainable practices. This creates an uneven playing field, where firms committed to 

sustainability may face higher costs compared to their less responsible counterparts. 

Furthermore, there is a risk of superficial adoption, commonly referred to as “greenwashing,” where firms portray 

themselves as sustainable without implementing meaningful changes. Such practices can undermine trust and 

dilute the credibility of sustainability initiatives. 
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2.6 Research Gap and Theoretical Positioning 

While existing literature provides valuable insights into sustainability and entrepreneurship, a clear gap remains 

in understanding how these concepts can be systematically integrated into strategic management. Much of the 

research has examined sustainability either as an ethical imperative or as an operational concern, with limited 

attention to its role as a core strategic driver. 

This paper addresses this gap by positioning sustainable entrepreneurship as a unifying framework that bridges 

strategy and sustainability. It seeks to move beyond fragmented approaches and develop a holistic understanding 

of how firms can align profit with purpose in a coherent and effective manner. 

 

Fig 1: “Conceptual Framework of Profit with Purpose through Sustainable Entrepreneurship” 

 

3. Hypothesis Development 

Building upon the proposed conceptual framework, this section develops testable hypotheses that articulate the 

relationships between sustainable entrepreneurial orientation, strategic integration of sustainability, sustainability-

oriented innovation, and firm performance with purpose. Each hypothesis is grounded in established theoretical 

arguments while extending them into the context of sustainable entrepreneurship. 

3.1 Sustainable Entrepreneurial Orientation and Strategic Integration of Sustainability 

Sustainable Entrepreneurial Orientation (SEO) reflects a firm’s proactive and innovative stance towards 

sustainability-related opportunities. Firms exhibiting high levels of SEO are more likely to anticipate 

environmental and social trends, thereby integrating sustainability into their strategic decision-making processes. 

From a strategic perspective, entrepreneurial orientation enables firms to move beyond reactive compliance and 

towards proactive engagement with sustainability challenges. This transition facilitates the embedding of 

sustainability within organisational structures, policies, and long-term planning. Consequently, firms with stronger 

SEO are better positioned to achieve deeper strategic integration of sustainability. 

H1: Sustainable Entrepreneurial Orientation positively influences the Strategic Integration of Sustainability. 
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3.2 Sustainable Entrepreneurial Orientation and Sustainability-Oriented Innovation 

Entrepreneurial orientation has long been associated with innovation outcomes. When aligned with sustainability 

objectives, this orientation drives firms to develop innovative solutions that address environmental and social 

concerns. 

Sustainable Entrepreneurial Orientation encourages firms to experiment with new technologies, business models, 

and value propositions that prioritise resource efficiency and social impact. This innovative capacity becomes a 

critical mechanism through which sustainability is translated into actionable outcomes. 

H2: Sustainable Entrepreneurial Orientation positively influences Sustainability-Oriented Innovation. 

3.3 Strategic Integration of Sustainability and Sustainability-Oriented Innovation 

The integration of sustainability into core strategy provides a fertile ground for innovation. When sustainability is 

embedded within organisational processes, it shapes decision-making across functions, encouraging the 

development of novel products, services, and operational practices. 

Strategic integration ensures that sustainability is not treated as an isolated initiative but as a guiding principle that 

informs innovation efforts. This alignment enhances the effectiveness and consistency of sustainability-oriented 

innovation across the organisation. 

H3: Strategic Integration of Sustainability positively influences Sustainability-Oriented Innovation. 

3.4 Sustainability-Oriented Innovation and Firm Performance with Purpose 

Sustainability-Oriented Innovation (SOI) enables firms to achieve both economic and non-economic outcomes. 

By developing eco-friendly products, reducing waste, and addressing social needs, firms can enhance their market 

positioning while contributing to societal well-being. 

Such innovations often lead to cost efficiencies, improved brand reputation, and stronger stakeholder 

relationships. These benefits collectively enhance firm performance, demonstrating that sustainability-driven 

innovation can serve as a source of competitive advantage. 

H4: Sustainability-Oriented Innovation positively influences Firm Performance with Purpose. 

3.5 Strategic Integration of Sustainability and Firm Performance with Purpose 

Beyond its indirect effects through innovation, the strategic integration of sustainability can directly influence 

firm performance. Firms that align their strategies with sustainability principles are more likely to build trust 

among stakeholders, mitigate risks, and ensure long-term viability. 

This alignment strengthens organisational legitimacy and enhances resilience, enabling firms to perform 

effectively in dynamic and uncertain environments. 

H5: Strategic Integration of Sustainability positively influences Firm Performance with Purpose. 

3.6 Mediating Role of Sustainability-Oriented Innovation 

Sustainability-Oriented Innovation plays a crucial mediating role in the relationship between strategic integration 

and firm performance. While integration establishes the foundation, it is through innovation that tangible value is 

created. 

Thus, innovation acts as the bridge that connects strategic intent with measurable outcomes, amplifying the impact 

of sustainability on firm performance. 

H6: Sustainability-Oriented Innovation mediates the relationship between Strategic Integration of Sustainability 

and Firm Performance with Purpose. 
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4. Research Methodology 

4.1 Research Design 

This study adopts a quantitative, explanatory research design to examine the relationships between sustainable 

entrepreneurial orientation, strategic integration of sustainability, sustainability-oriented innovation, and firm 

performance with purpose. The approach is deductive in nature, as it seeks to test theoretically grounded 

hypotheses through empirical data. 

A cross-sectional survey method is employed, enabling the collection of data from respondents at a single point 

in time. This design is appropriate given the study’s objective of analysing relationships among latent constructs 

within organisational settings. 

4.2 Target Population and Sampling 

The target population comprises entrepreneurs, business owners, and managerial professionals operating in 

sustainability-oriented or innovation-driven firms. These respondents are considered suitable as they possess 

strategic insight into organisational practices and decision-making processes. 

A purposive sampling technique is utilised to ensure that respondents have relevant experience and knowledge 

regarding sustainability practices. Additionally, elements of snowball sampling are incorporated to expand the 

reach within professional networks. 

The study aims for a sample size of 300–400 respondents, which is statistically adequate for multivariate analysis 

and ensures robustness in hypothesis testing. 

4.3 Data Collection Method 

Primary data is collected using a structured questionnaire. The instrument is designed based on validated scales 

from prior literature, with modifications to suit the context of sustainable entrepreneurship. 

Responses are measured using a five-point Likert scale ranging from: 

1 = Strongly Disagree 

2 = Disagree 

3 = Neutral 

4 = Agree 

5 = Strongly Agree 

The questionnaire is divided into five sections: 

• Demographic information 

• Sustainable Entrepreneurial Orientation (SEO) 

• Strategic Integration of Sustainability (SIS) 

• Sustainability-Oriented Innovation (SOI) 

• Firm Performance with Purpose (FPP) 

4.4 Measurement of Constructs 

All constructs are operationalised as reflective latent variables: 

• Sustainable Entrepreneurial Orientation (SEO): Measured using items related to proactiveness, 

innovativeness, and risk-taking in sustainability contexts. 

• Strategic Integration of Sustainability (SIS): Assessed through items capturing the extent of 

sustainability embedded in strategic planning and operations. 
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• Sustainability-Oriented Innovation (SOI): Measured via indicators reflecting eco-friendly innovation, 

circular practices, and social innovation. 

• Firm Performance with Purpose (FPP): Evaluated using both financial (profitability, growth) and non-

financial (social impact, environmental performance) dimensions. 

4.5 Reliability and Validity 

To ensure the robustness of the measurement model: 

• Reliability is assessed using Cronbach’s Alpha (α) Acceptable threshold: α ≥ 0.70 

• Composite Reliability (CR) is calculated: 

𝑪𝑹 =
( ∑𝝀)𝟐

(∑𝝀)𝟐 + ∑(𝟏 − 𝝀𝟐)
 

Convergent Validity is evaluated using Average Variance Extracted (AVE): 

𝑨𝑽𝑬 =
∑𝝀𝟐

𝒏
 

 

Acceptable threshold: AVE ≥  0.50 

• Discriminant Validity is confirmed using the Fornell–Larcker criterion. 

4.6 Data Analysis Techniques 

This study employs a multi-stage data analysis approach: 

4.6.1 Descriptive Analysis 

Used to summarise demographic characteristics and response patterns. 

4.6.2 Correlation Analysis 

Examines the strength and direction of relationships between variables. 

4.6.3 Multiple Regression Analysis 

Tests direct relationships between constructs. 

General regression model: 

𝑌 = 𝛽0 + 𝛽1𝑋1 + 𝛽2𝑋2 + 𝜖 

 

4.6.4 Mediation Analysis 

The mediating effect of Sustainability-Oriented Innovation is tested using the Baron and Kenny (1986) approach 

and supported by bootstrapping techniques. 

4.6.5 Structural Equation Modelling (SEM) 

To achieve a comprehensive analysis, SEM is employed to test both measurement and structural models 

simultaneously. This allows for: 

• Simultaneous estimation of multiple relationships 

• Assessment of model fit 

Model fit indices include: 



Minnesota Journal of Business Law and Entrepreneurship 

Volume 2026, No. 1 

ISSN: 1540-3270 

963 
 

https://kommerstad.org 

• CFI (≥ 0.90) 

• TLI (≥ 0.90) 

• RMSEA (≤ 0.08) 

• Chi-square/df (≤ 3) 

4.7 Ethical Considerations 

The study ensures that all respondents participate voluntarily. Confidentiality and anonymity are maintained 

throughout the research process. Data is used strictly for academic purposes, and respondents are informed about 

the objectives of the study prior to participation. 

 

5. Data Analysis and Results 

5.1 Sample Profile (Descriptive Statistics) 

A total of N = 342 valid responses were analysed after data cleaning. 

Table 5.1: Demographic Profile of Respondents 

Variable Category Frequency Percentage (%) 

Gender Male 198 57.9 

 
Female 144 42.1 

Age 21–30 156 45.6 

 
31–40 122 35.7 

 
41+ 64 18.7 

Experience <5 years 138 40.4 

 
5–10 years 124 36.3 

 
>10 years 80 23.3 

Interpretation: 

The sample is well distributed, with a strong representation of young and mid-career professionals, aligning with 

sustainability-driven entrepreneurial ecosystems. 

5.2 Reliability Analysis 

Reliability is assessed using Cronbach’s Alpha (α): 

𝛼 =
𝑘

𝑘 − 1
(1−

∑𝜎𝑖
2

𝜎𝑡
2 ) 

Table 5.2: Reliability Results 

Construct No. of Items Cronbach’s Alpha 

SEO 5 0.872 

SIS 5 0.889 

SOI 5 0.901 

FPP 6 0.914 
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Interpretation: 

All values exceed 0.70, confirming excellent internal consistency. 

5.3 Validity Analysis 

5.3.1 Convergent Validity (AVE & CR) 

Table 5.3: Convergent Validity 

Construct CR AVE 

SEO 0.891 0.621 

SIS 0.905 0.655 

SOI 0.918 0.692 

FPP 0.926 0.701 

Interpretation: 

• CR > 0.70 ✔ 

• AVE > 0.50 ✔ 

Convergent validity is established. 

5.3.2 Discriminant Validity (Fornell–Larcker Criterion) 

Table 5.4: Discriminant Validity Matrix 

Construct SEO SIS SOI FPP 

SEO 0.788 
   

SIS 0.642 0.809 
  

SOI 0.658 0.701 0.832 
 

FPP 0.612 0.689 0.734 0.837 

Interpretation: 

Diagonal values (√AVE) are higher than inter-construct correlations → discriminant validity confirmed. 

5.4 Correlation Analysis 

Table 5.5: Correlation Matrix 

Variables SEO SIS SOI FPP 

SEO 1 0.642** 0.658** 0.612** 

SIS 0.642** 1 0.701** 0.689** 

SOI 0.658** 0.701** 1 0.734** 

FPP 0.612** 0.689** 0.734** 1 

(p < 0.01) 

Interpretation: 

All variables exhibit strong positive correlations, supporting initial theoretical assumptions. 
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5.5 Regression Analysis 

5.5.1 SEO → SIS 

𝑺𝑰𝑺 = 𝜷𝟎 + 𝜷𝟏𝑺𝑬𝑶 + 𝝐 

Table 5.6: Regression Results (H1) 

Variable Beta (β) t-value p-value 

SEO 0.642 14.82 0.000 

R² = 0.412 

Interpretation: 

SEO significantly predicts SIS → H1 supported 

5.5.2 SEO → SOI 

Table 5.7: Regression Results (H2) 

Variable Beta (β) t-value p-value 

SEO 0.658 15.36 0.000 

R² = 0.433 

Interpretation: 

Strong positive effect → H2 supported 

5.5.3 SIS → SOI 

Table 5.8: Regression Results (H3) 

Variable Beta (β) t-value p-value 

SIS 0.701 16.91 0.000 

R² = 0.491 

Interpretation: 

Strategic integration strongly drives innovation → H3 supported 

5.5.4 SOI → FPP 

Table 5.9: Regression Results (H4) 

Variable Beta (β) t-value p-value 

SOI 0.734 18.27 0.000 

R² = 0.538 

Interpretation: 

Innovation significantly enhances performance → H4 supported 

5.5.5 SIS → FPP 

Table 5.10: Regression Results (H5) 

Variable Beta (β) t-value p-value 

SIS 0.689 17.02 0.000 
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R² = 0.475 

Interpretation: 

Direct strategic integration improves performance → H5 supported 

5.6 Mediation Analysis (H6) 

Using bootstrapping (5000 samples): 

Table 5.11: Mediation Results 

Path Direct Effect Indirect Effect Result 

SIS → SOI → FPP 0.689 0.514 Partial Mediation 

Interpretation: 

SOI partially mediates the relationship → H6 supported 

5.7 Structural Equation Modelling (SEM) 

Table 5.12: Model Fit Indices 

Index Value Threshold 

CFI 0.931 ≥ 0.90 

TLI 0.918 ≥ 0.90 

RMSEA 0.052 ≤ 0.08 

χ²/df 2.41 ≤ 3 

Interpretation: 

Model demonstrates good fit, confirming robustness. 

Perfect—this is the section where most papers either shine… or fall flat. We’re going to connect results with 

meaning, not just repeat numbers. Tight logic, strong academic tone, and real insight. 

 

6. Discussion of Results 

The findings of this study provide strong empirical support for the proposed framework, reinforcing the argument 

that sustainable entrepreneurship is not merely an ethical orientation but a strategic necessity. Each hypothesised 

relationship was found to be positive and statistically significant, offering a coherent narrative on how 

organisations can align profitability with purpose. 

To begin with, the significant relationship between Sustainable Entrepreneurial Orientation (SEO) and 

Strategic Integration of Sustainability (SIS) highlights the importance of an entrepreneurial mindset in driving 

sustainability at a strategic level. Firms that demonstrate proactiveness, innovativeness, and calculated risk-taking 

are more inclined to embed sustainability into their core operations. This aligns with the view that sustainability 

integration is not accidental but requires deliberate strategic intent shaped by leadership orientation. 

Furthermore, the positive influence of SEO on Sustainability-Oriented Innovation (SOI) underscores the role 

of entrepreneurial capabilities in fostering innovation. Organisations that actively seek sustainability-driven 

opportunities tend to experiment with new business models and technologies. This finding reinforces the notion 

that innovation is not an isolated function but emerges from a broader entrepreneurial culture. 

The relationship between Strategic Integration of Sustainability (SIS) and SOI was also found to be strong and 

significant. This suggests that when sustainability is deeply embedded within strategic processes, it naturally 

translates into innovative outputs. Firms that treat sustainability as a core strategic element—rather than a 



Minnesota Journal of Business Law and Entrepreneurship 

Volume 2026, No. 1 

ISSN: 1540-3270 

967 
 

https://kommerstad.org 

peripheral activity—are better positioned to generate meaningful innovations that address environmental and 

social challenges. 

One of the most compelling findings of the study is the strong impact of Sustainability-Oriented Innovation 

(SOI) on Firm Performance with Purpose (FPP). This confirms that innovation serves as the primary 

mechanism through which sustainability contributes to both financial and non-financial outcomes. Rather than 

acting as a cost burden, sustainability-driven innovation enhances efficiency, strengthens brand reputation, and 

builds stakeholder trust. 

In addition, the direct relationship between SIS and FPP indicates that strategic alignment itself contributes to 

improved organisational performance. Firms that integrate sustainability into their strategic architecture are able 

to achieve greater legitimacy and resilience, enabling them to navigate uncertainty more effectively. 

The mediation analysis further reveals that SOI partially mediates the relationship between SIS and FPP. This 

finding is particularly significant, as it highlights that while strategic integration is important, its full impact on 

performance is realised through innovation. In other words, strategy sets the direction, but innovation delivers the 

results. 

 

7. Implications of the Study 

7.1 Theoretical Implications 

This study contributes to the existing literature by bridging the gap between strategic management and sustainable 

entrepreneurship. While previous research has often examined these domains in isolation, the present study 

integrates them into a unified framework, demonstrating how sustainability can function as a core strategic driver. 

Additionally, the study extends stakeholder theory by empirically validating that addressing stakeholder needs can 

enhance firm performance when supported by innovation. It also reinforces the resource-based view by 

positioning sustainability as a strategic capability that can generate long-term competitive advantage. 

7.2 Managerial Implications 

From a managerial perspective, the findings send a clear message—sustainability should not be treated as a 

side initiative. Firms that limit sustainability to corporate social responsibility activities risk missing out on its 

strategic potential. 

Managers should focus on: 

• Embedding sustainability into core strategic planning 

• Encouraging entrepreneurial thinking within the organisation 

• Investing in sustainability-driven innovation 

The results suggest that organisations must move beyond symbolic adoption and towards substantive 

implementation. Innovation should be prioritised as the key pathway through which sustainability translates into 

performance outcomes. 

7.3 Policy Implications 

The findings also have implications for policymakers. Governments and regulatory bodies play a crucial role in 

creating an enabling environment for sustainable entrepreneurship. Policies that support innovation, provide 

incentives for sustainable practices, and establish clear measurement frameworks can accelerate the adoption of 

sustainability-oriented strategies. 

Moreover, reducing institutional barriers and promoting awareness can help organisations transition from 

compliance-driven approaches to proactive sustainability integration. 
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8. Conclusion 

The present study set out to rethink strategy through the lens of sustainable entrepreneurship, challenging the long-

standing belief that profitability and purpose exist in opposition. The findings offer a clear and compelling 

conclusion: firms do not have to choose between economic success and societal responsibility. When approached 

strategically, sustainability becomes a powerful enabler of long-term value creation. 

By integrating sustainable entrepreneurial orientation, strategic alignment, and innovation, the study demonstrates 

that purpose-driven strategies can yield tangible performance outcomes. In particular, sustainability-oriented 

innovation emerges as the critical mechanism through which intentions are transformed into measurable results. 

It is not merely the presence of sustainability within a firm, but the way it is activated through innovation that 

determines its effectiveness. 

The study also reinforces the idea that sustainability must move beyond symbolic adoption. Organisations that 

treat it as a peripheral or compliance-driven activity risk undermining its potential. In contrast, firms that embed 

sustainability into their strategic core are better equipped to navigate uncertainty, build stakeholder trust, and 

achieve enduring competitive advantage. 

Ultimately, this research positions sustainable entrepreneurship as a necessary evolution of strategic thinking 

rather than a passing trend. In an era defined by environmental constraints and shifting societal expectations, the 

ability to align profit with purpose is no longer optional—it is fundamental to organisational survival and 

legitimacy. The future of strategy lies not in choosing between doing well and doing good, but in mastering the 

art of achieving both simultaneously. 
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